MONSON FINANCE COMMITTEE MINUTES
APRIL 26, 2010


Present:          Peter Fimognari, Gerry Brayton, Christine Edwards, Bob Finnegan, Bob Margerison, Maureen O’Sullivan, Deb Mahar (Finance Director), Gretchen Neggers (Town Administrator), Richard Guertin (Town Moderator), Brenda Payette (Administrative Assistant)

Absent: 
William Dominquez, Jim Pennington 

The meeting was convened at 6:49pm

A motion was made to accept the minutes of the 3-15-2010 meeting; it was SECONDED and SO VOTED.

A motion was made to accept the minutes of the 3-23-2010 meeting; it was SECONDED and SO VOTED with Ms. O'Sullivan and Mr. Finnegan abstaining.

CORRESPONDENCE:

· Letter from Paul Lovell, Superintendent of Cemetery Commission and Request for transfer from the reserve fund.

· Amount requested $1,500.00

· Reason: due to drastic cuts in budget this year.

· Mr. Brayton made a motion to transfer $1,500.00 to carry the Cemetery Department to June 30, 2010; it was SECONDED and the following discussion to place:

· Mr. Brayton asked the money collected for pouring markers for the graves can become a revolving fund?  Ms. Mahar said no, because it is an already existing source of revenue. She said the money that is collected goes back into the town funds.

· Discussion ended and SO VOTED.

MEETINGS ATTENDED BY MEMBERS:

· None 

OLD BUSINESS / NEW BUSINESS:

7:00pm -FinCom discussion with Chief Stephen Kozloski, Police Department:

Chief Kozloski came to FinCom to see if he had their tentative support at Town Meeting for the vehicle purchase.  He said he needs to figure out if he parks the vehicle with the blown transmission or replaces it with a new transmission.  Mr. Fimognari said that no formal vote has been taken yet but FinCom is not looking to cut the cruiser purchase program.

Chief Kozloski said that with the exception of contractual increases, the Police Department budget has been pretty consistent.  He thanked FinCom.

7:20pm-7:30pm – FinCom discussion with Chief George Robichaud, Fire Department:

Chief Robichaud said he wanted to come to FinCom to answer any questions they may have for him.  Mr. Fimognari said that FinCom decided to propose level fund all departments.  Chief said like all other departments, this is going to be tough but he will make due.

Mr. Margerison asked the Chief if they charge when they have to use oxygen.  Chief said yes, the insurance company does.  Mr. Margerison asked if the Police have to give oxygen do they charge as well, Chief said you can only charge a person once.

The Chief said the he is very active in applying for grants.

Ms. Neggers said they received another settlement check for about $2,600.00.

Finance Committee members voted on the Annual Town Warrants as follows:

	Article 1
	SO VOTED

	Article 2
	SO VOTED-Town Clerk $41,327.00 –level fund, Highway Surveyor $66,478.00 as requested.  See discussion below*

	Article 3
	SO VOTED

	Article 4
	VOTE ON AT NEXT MEETING

	Article 5
	Motion to Passover article; 2nd and SO VOTED 

	Article 6
	SO VOTED 

	Article 7
	SO VOTED 

	Article 8
	SO VOTED 

	Article 9
	Motion to Passover article; 2nd and SO VOTED

	Article 10
	SO VOTED 

	Article 11
	SO VOTED   

	Article 12
	SO VOTED 

	Article 13
	SO VOTED

	Article 14
	VOTE ON AT NEXT MEETING 

	Article 15
	VOTE ON AT NEXT MEETING

	
	

	Article 16
	VOTE ON AT NEXT MEETING

	Article 17
	SO VOTED

	Article 18
	VOTE ON AT NEXT MEETING

	Article 19
	SO VOTED 

	Article 20
	SO VOTED 

	Article 21
	VOTE ON AT NEXT MEETING 

	Article 22
	SO VOTED 

	Article 23
	SO VOTED, with Mr. Margerison voting NO. See discussion below*

	Article 24
	SO VOTED to defer to Planning Board *see discussion below

	Article 25
	SO VOTED to defer to Planning Board  *see discussion below


*Article 2 discussion: Town Clerk $41,327.00 –level fund and Highway Surveyor $66,478.00 as requested or $64,542.00 level fund.

Ms. Mahar said that in 2009 they received a 2.1-2.2% salary increase.

She did a spreadsheet and said since 2003 Department Heads have had 3 years without any salary increase.  
Ms. Neggers said that Mr. Morrell, Highway Surveyor is an elected official, when he retires he won’t get any severance pay and won’t be able to get sick leave buy back.

*Article 23 discussion: Mr. Margerison asked if this was going to be forced, this law would require it.  Mr. Brayton asked about the cost under the GIC.
Ms. Neggers said she copied the law- and the Insurance Advisory Committee had no objection to the article.  Ms. Neggers suggested Mr. Brayton direct his question to the Treasurer’s Office.
*Article 24 discussion: motion made to defer article 24 to Zoning Board; it was seconded and so voted.

Motion was made to amend Zoning Board to Planning Board; it was seconded and so voted.

*Article 25 discussion: motion made to defer article 25 to Zoning Board; it was seconded and so voted.

Motion was made to amend Zoning Board to Planning Board; it was seconded and so voted.

Finance Committee members voted on the Special Town Warrants as follows:

	Article 1
	SO VOTED-$26,516.53

	Article 2
	SO VOTED -$237.00

	Article 3
	SO VOTED -$171.00

	Article 4
	SO VOTED $1,100 from FICA town share account

	Article 5
	Vote on at next meeting

	Article 6
	SO VOTED -$1,100 from FICA town share account * see discussion below

	Article 7
	Vote on at next meeting

	Article 8
	SO VOTED-$16,000

	Article 9
	SO VOTED - $110.00 from FICA Town Share

	Article 10
	SO VOTED -$7,000.00

	Article 11
	SO VOTED-$3,000.00   


*Article 6 discussion:

Mr. Brayton asked why so many FICA transfers.

Ms. Mahar said she does a calculation; older employees don’t contribute to FICA-if hired before a certain date.
The next scheduled meetings of the Finance Committee are:

May 3, 2010

May 10, 2010 -Town Meeting

May 17, 2010

The meeting was adjourned at 8:38pm.

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee
